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Overview This job aid details how the customer will be able to purchase and schedule their 
flooring detail on Lowes.com. After logging into their MyLowe’s account, customers will 
be able to: 

• Schedule and purchase their flooring detail  

• View their purchased detail history 

• Reschedule their flooring detail online (except within 24 hours of the detail 
appointment). If within 24 hours, the customer will be directed to call the store 
for assistance.  

In addition, the customer will receive email confirmations at each stage of the detail 
process. 

Scheduling 
the Detail 
 

 

 

Customers will see the “Interested in Professional Installation?” banner on flooring category page, 
product detail pages, and list pages. 
 

 
 
 
 
 
 
The Get Started button will direct customers to the installation services page. 

 
 

The Customer will be provided a list of what to expect during this process prior to being zipped into 
a store. They will need to click Select Your Store to Get Started to begin.  
 
 

 
 
 

 
 
 
  



 
 

  2 
 

© 2017 by Lowe’s Companies Inc. 

Scheduling & Purchasing a 
Flooring Detail on Lowes.com 

May/2018 

Scheduling & Purchasing a Flooring Detail on Lowes.com, Continued 

 
 

The Customer will be provided a list of what to expect during this process once/if they are zipped 
into a store. They will need to click Schedule Now to get started. 
 

 
 

 
 

Customers are required to sign into MyLowe’s or create a MyLowe’s account to continue with the 
scheduling process.  
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Customers will complete the Measurement Details form and then click Continue.  
 

They will see: 
1. Mileage Fee 

Disclosure 
2. Lead Fee 

Disclosure 
3. Fields to enter 

Installation 
address.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The customers local store may be updated/optimized to match with the closest installer 
based on the Address entered. Store optimization logic will update the store selected to the 
closest local store based on the installation address zip code.  
 
Note: Customers cannot change the store once it has been optimized.  
 
If the store is changed, a message will appear to the customer after they click the continue 
button.  
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Customers will schedule their Detail appointment.  
 

They will: 

• Select a Date, 
Time Frame, 
and Schedule. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  

• Customers are directed to contact their local store with questions. 

• Customers will see only availability greater than 24 hours in advance. 

• If no dates are available, the customer will be instructed to call their local store. The 

store can help the customer schedule and sell the detail in ISST/Genesis.  

• Appointments will visible within a 30-day timeframe. 

 
 

Customers will provide Payment for a 
$35 Flooring Detail Fee with the 
customer’s card authorized 24-48 hours 
prior to appointment.  
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Customers will receive an Order Confirmation.  
 
Note: Online details are sold using Sterling. Once the online detail is sold, the “Confirm 
Appointment” activity will trigger in IMS for the Independent Contractor.    
 

 
 

Note: For a Flooring Detial Fee promotion, the Order Summary will note the charge of $0.  
 

 
 

Workflow 
Process 
 

 

• After the detail is scheduled and sold online or in store, the Independent Contractor will 

receive an activity in IMS to confirm the detail appointment with the customer. 

• During the in-store detail selling process, the store can inform the customer that they will be 

able to see their detail purchase in MyLowe’s if the customer provides their MyLowe’s card or 

phone number associated with the MyLowe’s account at the register.   

o In addition, customers will be able to manage details that originated in the store 

through their MyLowe’s account e.g. reschedule their detail (outside of 24 hours from 

the appointment), etc. 
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Central 
Quoting (CQ) 
Process 

• After the detail measure is completed, the Independent Contractor uploads documents into 

IMS; this triggers an activity to the Central Quoting (CQ) team called “Review Documents.” 

o CQ team reviews information and will approve if all requirements are met. 

o This approval also triggers payment to the Independent Contractor for the detail 

measure. 

• Once CQ completes this activity, the next IMS activity called “Create Quote” is triggered for 

CQ 

o CQ uses information from the Independent Contrator and creates initial quote in 

ISST. 

• Once “Create Quote” is completed in IMS, the “Finalize Quote” activity is triggered for the 

store. 

How to 
Purchase a 
Quote 
 

 

• Sales associates will receive a Finalize Quote activity in IMS. Stores continue to own the 

responsibility for assessing customer’s needs and identifying product as needed. The sales 

associate will finalize the quote in ISST, complete the Finalize Quote activity, and sell the 

install.   

• A quote built from a deductible detail fee originating online will show the deduction in ISST 

and will show as deducted when the quote is tendered. 

• Customer pays for quote at the register 
 

Customer 
Emails 

 

Customers receive Measurement 
Confirmation email immediately after 
completing detail purchase. 
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Customers receive the  
Measurement Appointment Reminder email 
48 hours before the scheduled Detail 
appointment with Independing Contractor 
information and the Appointment window.  

 

 
 

Customers receive Flooring Measurement 
Complete email.  
 

Email is triggered after the Independent 
Contractor completes the IMS “Appointment 
Complete” activity.  
 

Email notifies customer that the detail is 
complete along with Next Steps.   
 

 
 
 
 
 
 
 
 
 
 
Note: To sell the Install to the customer:  

• Customers will need to select products 
with sales specialist 

• Sales specialist builds product into the 
initial quote created by the Central 
Quoting team (CQ).    
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Managing in 
MyLowe’s 
 

 

Customer’s MyLowe’s home screen will have an Installation & Services section of records.  
 

 
 

 

 
 

Customers will see an Installation & Services tab to access those records.  
 

 

 
 

Customers will see their purchased Details in the Installation & Services tab. 
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Customers click on a Project Name to see the Detail Information.  
 

 
 

Customers can:  

• Edit Contact Information. 

• See their Independent Contactractor’s Name. 

• Reschedule their Detail Measurement Appointment. 

• Contact their local Store to Reschedule or Cancel within 24 hours of their appointment. 

 

Note: The Reschedule link will disappear 24 hours to the appointment.  
 

 

Editing Contact 
Information 

 

Customers can update their Contact Information by entering the appropriate information and click 
Save Changes.  
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Reschedule 
Detail 
Appointment 

 

Customers can click on Reschedule to reschedule outside of the 24 hour window.   
 

  
 

 
 

Customers will select a new Date, Time Frame and Save Changes.  
 

  
 
Note: 

• The reschedule link will disappear 24 hours prior to the appointment. 

• Customers will see only availability greater than 24 hours in advance. 

• Appointments will be visible within a 30-day timeframe; Independent Contractors load 

their own availability into IMS. 

• If no dates are available, the customer will be instructed to call their local store. The store 

can help the customer to request a reschedule in IMS through the Reschedule link and 

choosing Take Appointment Later.  
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Customers will be notified that changes to the Appointment were successfully made.   
 

 

Customer 
Reschedule 
Email 

 

Customers receive a New Appointment email 
indicating that a new appointment has been 
scheduled.  
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View Detail 
History 

 

Customers click Purchases to view purchased Details.   
 

  
 

Customers click Purchase Detail to view more information on the Detail.  
 

  

Customers must call the store to cancel a Detail. 
 

Note: Once the customer cancels 
the order, the refund is completed by 
Sterling.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


